7. Brief resume of key persons, specialists, and individual consultants anticipated for this project.

a. Name & Title:

Albert J. Califano - Project Manager

b. Project Assignment:

Project Manager

c. Name of Firm with which associated:

Streetscapes, Inc.

d. Years experience: With This Firm__6 With Other Firms__30

e. Education: Degree(s)/ Year / Specialization

f. Active Registration: Year First Registered / Discipline

g. Other Experience and Qualifications relevant to the

proposed project:
Mr. Califano has more than 36 years of experience in the field of highway
design. His experience includes more than 30 years with MD SHA where his
charge ranged from draftsmen, highway engineer, project manager, course
instructor, teamleader to Section Chief. His responsibilities have included the
management of consultants, co-workers and projects; the proper design and
construction document preparation for transportation related projects including
highways, interchanges, noise barriers, pedestrian/bicycle trails and
streetscapes.

Mr. Califano’s recent experience includes managing projects funded by the
Transportation Enhancement, Recreational Trails and Scenic Byways programs
including assisting local project sponsors with the design of transportation
related projects, conducting and documenting milestone reviews, preparing
construction documents, assisting in the competitive advertisement procedure,
public bid opening and award of construction contracts.

Throughout his career he has supervised multiple projects simultaneously. He
has reviewed consultant proposals, invoices and extra work orders; instructed
incoming highway engineers on highway design, engineering and construction
document preparation; established workload priorities, maintained schedules
and budgets. His expertise includes all aspects of highway engineering from
design to construction document preparation.

Program Manager-Recreational Trails Program: Mr. Califano
currently assists MD SHA in the management of the Recreational Trails
Program. The Program is currently funding nearly $5,000,000 for more
than 200 projects throughout the state. His responsibilities include
accepting applications and making recommendations for award based
on the projects meeting Program Requirements, developing an MOU
between the sponsor and SHA for each project., tracking the progress of
each project, offering assistance to each project sponsor to assure the
project is developed within the Program Guidelines, and determining the
status of the financial awards and reimbursements. He was also
responsible for developing the Sponsor Guidelines Manual to guide
sponsor through the program requirements. Additionally, he develops a
guarterly report to show the current action on each project.

Project Manager-Scenic Byways Program: Mr. Califano currently
assists MD SHA in the management of the Scenic Byways Program.
The Program is currently funding more than $3,000,000 for more the 30
projects throughout the state. His responsibilities include soliciting for
new projects on an annual basis and assisting committee members in
reviewing the applications and selecting projects for award. He also
works with each project sponsor in completing the project within the
Program requirements including, developing an MOU between the
sponsor and SHA, selecting consultant services, design, advertising,
bidding, award and reimbursement.

Project Manager-Transportation Enhancement Program: Mr.
Califano was responsible for establishing and implementing the
construction management procedures for the Transportation
Enhancement Program within the State of Maryland under the first
authorization period starting in 1991. For the initial four years of the
Program, he managed the development of the projects in accordance
with the Program requirements. His responsibilities included project
design review, preparation of bid book and project oversight during the
advertisement, bidding and award of the project. Subsequently, he has
managed several Transportation Enhancement Projects in Delaware for
their Transportation Enhancement Program.

Highway Design and Noise Abatement Programs: Mr. Califano was
responsible for managing consultant engineering firms in the design of
highways and noise abatement projects, including the preparation of
construction documents. His responsibilities often included meeting with
individual property owners along the highway alignment and barrier
corridor to negotiate right-of-way and coordinate the preparation of
individual planting plans. His duties included supervising multiple
consultants and projects; reviewing consultant proposal, invoices and
extra work orders; conducting milestone reviews and approving
milestone review reports; reviewing and approving construction
document packages; reporting projects’ status to the MD SHA
Administrator.




